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CollabXT provides automatic tool-support for the German V-Modell®XT IT-Systems development
standard. V-Modell®XT is a standard development process that can be tailored during project
initialization to fit project-specifc requirements. Having a tailored V-Modell®XT available, the
CollabXT concept provides tool-support for further operating the project. This project addresses a
non-development, document management-only use case. CollabXT-SP targets Microsoft

Sharepoint services 2007 and aims at:

Support for:

Integerated Application Lifecycly Management
Collaboration in distributed development projects
Automated proces support and operation
Sophisticated user-assistance
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CollabXT-SP transparently extends the standard tool-chain of the

V-Modell®XT
Features:
0 Using every (tailored) V-Modell®XT 1.2.1 as basis
0 Metamodel-based process for deriving generators and process-extenders,
including
0 Product Library, Process Documentations
o Task Lists, Cockpit-like Web-Frontend
o Support for German and English V-Modell®XT derivates
o Extending the V-Modell®XT standard tool-chain for Microsoft SharePoint 2007

(and Microsoft Visual Studio 2005 Team System/Team Foundation Server - planned...)
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Coll&!,.,a,epo,-m Prerequisites...

= CollabXT-SP is designed for a minimal-impact use, meaning
0 No special prerequisites are required
o Only standard V-Modell-tools are needed
o SharePoint 2007 installed on a server available via network

= The CollabXT-SP Assistant requires

o .NET runtime environment
(http://www.microsoft.com/downloads/details.aspx?
familyid=10CC340B-F857-4A14-83F5-25634C3BF043&displaylang=de)

=  The V-Modell®XT tools require

o Java runtime
(http://java.sun.com/javase/downloads/index.|{sp)

o Tools from the V-Modell Web Portal
(http://www.v-modell-xt.de)
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The following slides show how to use CollabXT-SP

Download and install the V-Modell tools

Download and install the CollabXT-SP Assistant

Tailor* the V-Modell®XT using the V-Modell tools**

Use CollabXT-SP Assistant to generate the SharePoint site

W

* You also have the chance to edit the V-Modell®XT according to your special needs. CollabXT-
SP will many changes of the base model.

** \We assume that tailoring of the V-Modell®XT is known to you. Otherwise download the whole
installation package of the V-Modell®XT and use first steps and FAQ of the documentation.
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Coll&!,.,a,epo,-m How-To: Tailoring

Tailor V-Modell®XT using Project Assistant

¥ V-Modell XT Projektassistent 1.24 - Standard Tailoring.

File Help

PFlanning

<

Tailoring

Templates

Q;-y

Project type \ Application profile \Process modules and process execution strategies‘l.l

Define the project type and the specifying project characteristics.
i The project can now be exported,

Project type Specifying project characteristics

(%) Systern Development Project (Acquirer) Subject of the Project:

|Software System

() Swstemn Developrment Praject (Supplier) Project Role:

() Systern Development Project (Acquirer/Supplier ) |£n.cquirer with one Supplier

-~ Introduction and Maintenance of an
~ Organization-Specific Process Model

Overview

Obligatory process modules

Project Managernent

Quality AssUrance

Configuration Managernent

Problern and Change Managernemnt
Delivery and Acceptance (Acquirer)
Drafting and Conclusion of Contract (Acquirer)
Specification of Requirernents

Optional process modules

Evaluation of Off-the-Shelf Products
System Safety and Security

Life Cycle Cost Managerent
Measuremnent and Analysis

Management of Multiple Projects
Possible project execution strategies

Aweard and Conduct a single System Development Project (Acquirer)
foieard and Canduct mltinle Swatarn Devalnnrment Brodects Caconirarh

Export directory:

10/22/2007

CollabXT-SP Summary und Quick Guide "




Coll&!,.,a,epo,-m How-To: Export V-Modell Contents — 1

1 %, V-Modell XT Projektassistent 1.2.4 - Standard Tailoring

= Export the tailored et

Process modules and process execution strategies\

prOJeCt'SpeCIfIC V'MOde” - ‘ @ Project type Application profile \'.
Taloring Define the project type and the specifying project characteris... ‘-___—_-'__—
0o Enter a path i The project can now be exportad. Fxr
. H [ |~
o Select: Slal lored V-Modell LA Project type Specifying proj
Templates (%) System Developrment Project {Acquirer) Subject of the P
) ) Software Systen
2 - — @ (") System Development Project (Supplier) Project Roke:
Export = ) (") System Development Project {&cquirerfSupplier) Acquirer with o
Ellulle!
Vi 7@ 0O Introduction and Maintenance of an
IENES Organization-Specific Process Model
(=) Full Export

() Part 1; Fundamentals of the W-Madel
() Part 20 4 Tour through the Y-Modell

Dverview L4

Dbligatory process modules

() Part 3 W-Maodel Reference Tailaring

() Part 4 %-Modell Reference Raoles

() Part 3 W-Model Reference Praducts

() Part & W-Modell Reference Activities

() Part 7; W-Model Reference Mappings to Standards
() Part 8 Annex

() Part 9; Templates

), () Talored v-Madel

OpenOffice path

-’

Project Management

Quality Assurance

Configuration Management
Problern and Change Management
Delivery and Acceptance (Acguirer)

o o e e o e TR e

-

Export directary:

| [change |

[ Expart W-Ma...

|::1ngram FilesHOpenOfﬁceDrgPDrtahlempp‘u:penufﬁcehprugramhsufﬁce.exe| [Chcu:se... ]
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CoII_xa,.,a,epo,-,,]r How-To: Export V-Modell Contents — 2

istent 1.2.4 - Standard Tailoring

= Select and export e teb

! Choose the contents of the product template
th e WO rk p rOd u Ct Tailoting | Eelow, you see a list of those products, which are relevant to your praject.
. | You can either accept the given selection or alter it according to your needs
RT F-te m p I ates ﬁ (ternplates for initial products are akways selected). Push the button at the
- E[I [J end of the page to start the generation.

- -3 Acquisition and Contracting
Ternplates (3 Configuration and Change Managerent

(3 Evaluation

= 3 Planmi d Control
¥ | locreama
Planning
= Prepare and e T ]
File Help
expo rt yO u r 6 Create the project execution plan. | [ Change ] [ Create terpl... ]
initial plan: —

Choose a decision gate from the list or add a new free milestone:

= =7 Free milestane
Bﬂu EB Award and Conduct a single System Development: Project (Acquirer)
[ Procedure Awarding and Executing Systemn Development Projects (Acou

Templates L[ Praoject Defined

l

Planning

Marme: | |

Date: [22.10.2007[ 53 List of predecessars (separated by ") |:|

Add

Mo |Decision gates and | Type | Date | Predecessor
1 Project &pproved Project &pproved (... 22,10.07

Export directory:

|C!\ | [ghange] [Export projec... ]
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Coll&!,.,a,epo,-m How-To: Start the Generator

CollabXT Portal Generator x|
The _
Generator Co Hm;mpm_m Willkommen zum _
353_'53%0‘1 CollabXT SharePoint
uring the
ranslation Portal Generator
process... Dieser Assistent wird Sie durch die notigen Schritke zur

Erztellung eines V-Modell =T Projektportalz [eiten.

< Back
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Collﬁm,epo,-m How-To: Exported Contents... - 1

= |nclude
Contents from
V-Modell®XT

= Select the
target site/
application/
portal

CollabXT Portal Generaktor

FProjektdetails

Bitte geben Sie hier die Daten hres Projgkts ein.

pd

Colldt)

Projektdate: [+kL)
Projektplan [C5Y]

Vorlagenverzeichiiz

Webanwendung
Ubergeordnete Seite
Seitenname

Fartalname

C:\Dokumente und Einstellungenadminist  Durchsuchen. .

Durchzuchen...

Durchzuchen...

hittp: £ stg-zerer

ASitelirectony /D

L Lo

[

Collab=T Sample Froject

4
=
x

7
&
4

< Back [t » Cancel |
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Collm;a,epo,nt How-To: Exported Contents... - 2

x
The generator works on Projektdetels condd
Bitte geben Sie hier die Daten ihres Projekts ein.

Frojektdatei [+kL] IE:\Du:ukumente und Einstelungentddminist  Durchsuchen... |

Frojektplan [C5%) IE:\DDkumente und Einstelungentédminist  Durchsuchen... |

= The tailored, project-specific

V_MOde”®XT1 InC|Ud|ng Warlagenverzeichnis IE:\DDkumenteundEinstellungenv—'«dminist DUTChSUChE”---l
o Work products, activities, roles,
deCItlon gateS etC. Webanwendung Ihttp:.ff'sts-sewer j
. . . [bergeardnete Seite I.a'SiteDirectnryf"Dummy ﬂ
(0] PrOjeCt execution strategles Soi [oolibe .
eitenname collabst_zample_project
o Tailored process guidance Potalnams [Collabi<T 5ampls Froject
= The initial, exported project = o [ o=
plan as CSV

(exported by the Project Assistant Scheduling Module)

= The exported work product templates
0 As RTF-Files
0 Structured according to product groups
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Collm;,a,epo,nt How-To: In Progress...

x|
= (Generator

Fortschrtt
logs all
9 Diaz Projektportal wird erstellt. Bitte haben Sie einen Moment Geduld. CEHH
messages for
status and

debugging... INRERERNEREEER

Z2Z2.10_z00% lg:43:35: Erstelle Tnterwebhseite far Prnduktgruppe_:]
Anforderungen und Analysen

Z2Z2.10_z200% lg:42:40: Fiage Produktbibliothek/ inforderurngen
[Lastenheft) _rtf hinzn

gz 10_Z007 le:459:40: Fige
Produkthibkliothek fAnforderungshewertung. rf hinzn

gz 10_Z007 le:459:41: Fige
Produkthibkliothek fProjektwvorschlay. rtf hinzn

-

< Back [t » Cancel |
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CoII_xa,.,a,,_,,)o,.,,]r How-To: Done.

CollabXT Portal Generator x|

= After finishing _
the portal is Coﬂm;mepnmt Fertig

available for Die Erstellung des Projektportals wurde abgeschloszen.
use... Die neue Seite befindet zich hier: http:/ftodo.de

e HEns oK |
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Collm,a,epo,-,,, How-To: Landing Page‘s first call...

/= Homepage - CollabXT Sample Praject - Windows Intemet Explorer

s & hitp:/: i default.aspx

Do v sts-server | O H G/ Eo- %' <~ . Favorten

| Links @ 181 Control-Center g Hauptseite - IDPWiki B Vodafone Betavine - Downloads ¥ Zf5 - Home | MANIAC.net - Welcome to MANIAC.net
s e IEEH{Q Hormepage - CollabXT .. X h’ 715 - Home ] I

S v B v v Seite v (hBaras v

Homepage

ﬁ CollabXT Sample Project
Homepage | Berichte | Dokumentcenter | Nachrichten »  Suchen ﬁ

Willkommen, STS-SERVER \Administrator = | Meine Website | Meine Hyperinks = | @ =

Alle Websites - B | Erweiterte Suche

Alle Websiteinhalte
einblenden

Homepage > Websites > Eine Dummy Seite > CollabXT Sample Project

Dokumente

« Freigegebene Erste Schritte mit Windows SharePoint Services | ey

22.10.2007 18:55

Dokumente um STS-SERVER Wdministrator
Mithilfe von SharePoint Services kénnen Sie Personen, Informationen und Dokumente effektiver miteinander verbinden. Weitere Informationen zu den ersten Schritten finden Sie in der Hilfe.
Bilder
Listen = Meue Ankindigung hinzufigen
= Kalender
= Aufgaben Kalender Hyperlinks -
= = Momentan gibt es keine bevorstehenden Ereignisse. Klicken Sie auf eues Ereignis hinzufiigen” weiter unten, um ein neues Ereignis hinzuzufiigen. @ Abnahmeerklarung
iskussionen
e B Neues Ereignis hinzufiigen o Angebotsbewertung
samdistussion o Ausschreibung
T Projektpian iberblick o Ausschrelbungskenzept
it Kriterienkatalog fiir die Angebotshe tur
Websites l Projektfortschrittsentscheidung herbeifiihren Montag, 22. Oktober 2007 o Kriterien °0 fr gle Angebotshensrting
Benutzer und Projekt genehmigt o Vertrag
Gruppen l Produktbibliothek einrichten und pflagen Dienstag, 23. Oktober 2007 8 Besprechungsdokument L
5] Papierkorb rojektfortschrittsentscheidung herbeifilhren Dienstag, 23. Oktober 2007 8 Projektabschlussbericht 3
B Projekthandbuch erstellen Dienstag, 23. Oktaber 2007 s Projektstatusbericht
S-Handbuch erstellen Dienstag, 23. Oktober 2007 o Projekttagebuch
B Projekt planen Dienstag, 23. Oktober 2007 o Arbeitsauftrag
l Projektstatusbericht erstellen Dienstag, 23. Oktober 2007 o Projektfortschrittsentscheidung
B as-Bericht erstellen Dienstag, 23. Oktober 2007 o Riskoliste
Projekt definiert o Schatzung
lAus.s:hreibungsanzept fe.jtlagen ) Mittwuch, 24, Oktober 2007 o Priiforotokol Lisferung
rojektfortschrittsentscheidung herbeifihren Mittwoch, 24. Oktober 2007
5 o Prifspezifikation Lieferung
B Anforderungen festlegen Mittwoch, 24. Oktober 2007
lAnfDrdarungsbewartung erstellen Mittwoch, 24. Oktober 2007 E Neuen Hyperlink hinzufigen
B Frojekt planen Mittwoch, 24. Oktober 2007
B Frojektstatusbericht erstellen Mittwoch, 24. Oktober 2007 Projekt im liberblick .
B as-Bericht erstellen Mittwoch, 24. Oktober 2007 Aufgaben (Akt ten
Anforderungen festgelegt
Ausschreibung erstellen Donnerstag, 25. Oktober 2007
[l «riterienkatalog fiir die Angebotsbewertung erstellen Donnerstag, 25. Oktober 2007 Legende:
Bl Frojektfortschrittsentscheidung herbeifiihren Donnerstag, 25. Oktaber 2007 Abgeschlossen [ ]
B Frojekt planen Donnerstag, 25. Oktaber 2007 in Bearbeitung o
B Frojektstatusbericht erstellen Donnerstag, 25. Oktober 2007 Nicht Begonnen [ ]

l QS-Bericht erstellen

Projekt ausgeschrieben

lAngebote bewerten und auswahlen
lVartrag abschlieBen (AG)

B vertragszusatz abschlieBen (AG)
B Projektfortschrittsentscheidung herbeifihren
B prifspezifikation Lieferung erstellen
B Projekt planen

Donnerstag, 25. Oktober 2007

Freitag, 26. Oktober 2007
Freitag, 26. Oktober 2007
Freitag, 26. Oktober 2007
Freitag, 26. Oktober 2007
Freitag, 26. Oktober 2007
Freitag, 26. Oktober 2007
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Collﬁa,epo,m Conclusion/Overview

= CollabXT-SP'‘s first release is available sind 10/22/2007 at

http://www.codeplex.com/collabxt

= Current features:
0 Supports German and English V-Modell Derivates
0 Requires no additional components

0 Requires no deeper knowledge for transferring a V-Modell Project to a
SharePoint portal

=  Open:

Multi-language support

Work Product Type vs. Instance — instanciation and linkage
Workflow support

Improvement of role-specifice views

©O O O O
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visit us at www.collabxt.de
and http://www.codeplex.com/collabxt
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